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With sincere thanks and best wishes from everyone at Recovery Cymru Community 

to all those who have recognised our vision, become part of the recovery 

community and supported us during another exciting year in the RC community.  

 

With thanks to our funders and partners without whom we would not be where we 

are today.   

 

A special thank you to all our members, volunteers, staff and trustees who give their 

time, enthusiasm and skills; and share their lives to create a genuine peer-led 

recovery community in Cardiff and the Vale of Glamorgan. You continue to make a 

difference every day, to show recovery is possible, probable and is to be enjoyed! 

 
 

  
Saying a fond farewell to one of our volunteers and 
celebrating her achievements with us 

Welsh Recovery Walk – Pen Y Fan  

  
A snapshot of Recovery Jam practice Instruments at the ready  

  
Example artwork from the metamorphosis project Cookery social  
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For questions or comments, please email sarahvaile@recoverycymru.org.uk 
www.recoverycymru.org.uk 

 
218 Cowbridge Road East, 

 
232 Holton Road 

Canton, Barry 
Cardiff Vale of Glamorgan 
CF5 1GX CF63 4HS 
02920 227 019 01446 374 220 

  
 

mailto:sarahvaile@recoverycymru.org.uk
http://www.recoverycymru.org.uk/
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Introduction 
This report outlines: 

 The main activity and achievements in the financial year 2015-2016 

 The work undertaken and main achievements for the second year of the TARS project, namely from 
April 2015– March 2016;  

 A reflection on the fifth year of the organisation (since Charity registration); 

 Change of legal structure during this period; 

 Revisions and changes to operational delivery informed by feedback from staff, members and 
volunteers; and 

 Plans for the next period.  

Aim of the Organisation 
Recovery Cymru is a self-help and support community for people in or seeking recovery from alcohol and 
drug problems. We operate ‘hubs’ of recovery support from our recovery centres in Cardiff and Barry, Vale 
of Glamorgan. We are also networked into the wider recovery community in Wales and the UK. 
 
Our aims are to: 

 Build the recovery community in Wales 

 Raise awareness of recovery and challenge stigma 

 Work alongside treatment providers to develop recovery oriented systems of care 
 
 

Building the recovery community in Cardiff and the Vale of Glamorgan 
Our aim is to empower individuals in Cardiff and the Vale of Glamorgan to achieve and maintain long term 
recovery from alcohol and drug problems, specifically through the provision of a recovery community 
providing sustainable mutual-aid aftercare, wraparound support and community integration, for people on 
all stages of their recovery journey.  
 

Specific Aims 

 To increase individual’s recovery stability 

 To increase individual’s recovery oriented social networks 

 To increase individual’s recovery capital 

 To improve individual’s quality of life 

 To increase individual’s independence, community engagement and citizenship 

 To decrease individual’s problematic drug and alcohol use 

 To increase individual’s abstinence from problematic drug and alcohol use 

 Increase in the number of people maintaining stability on substitute medication 

 Decrease in the number of individuals needing repeated treatment episodes  

 To increase relapse management in the community 

 To facilitate early re-integration into treatment following relapse when necessary 

 To increase awareness of recovery from drug and alcohol and decrease stigma and discrimination 

 To increase the efficacy and long term outcomes of drug and alcohol treatment in Cardiff and the 
Vale of Glamorgan 

 

Objectives 

 To develop a mutual-aid recovery support community in Cardiff and the Vale of Glamorgan 

 To develop a user-led organisation  



5 | P a g e  
 

 To provide aftercare and wraparound services as part of the Integrated Care Pathway (ICP) for 
Cardiff and the Vale of Glamorgan 

 To develop a recovery coach and community volunteer programme 

 To increase provision of out-of-hours aftercare, recovery support & activities in Cardiff and the Vale 
of Glamorgan 

 To develop a peer recovery manual for South Wales (in collaboration with the North Wales project) 

 To develop and evidence best practice 

 To develop a sustainable financial model 

 To offer advisory services re: Recovery Oriented Treatment Services and staff training.  
 
For the purposes of this report, the main objectives and programmes of work have been grouped for ease of 
reading.   
 

FOOTSTEPS TO RECOVERY 
Throughcare, Aftercare & Recovery Support (TARS) in Cardiff and the Vale of 
Glamorgan 
“Footsteps to Recovery” is delivered as a three-way partnership between Recovery Cymru Community, Solas 

Cymru and Newlink Wales and is in its second year of operation. 

Footsteps to Recovery encompasses: 

 Completing treatment and moving on; 

 Mix of structured courses and unstructured support, 
activity and social groups; 

 Volunteer training and placement opportunities; 

 Ad infinitum peer-led recovery support in a community 
where members, volunteers and staff all have lived 
experience of recovery; and 

 Being part of the wider recovery community in Cardiff, the Vale of Glamorgan and Wales as a whole. 
 

We have been delighted with the success of this innovative approach to ensuring the substance misuse 

system of care in Cardiff and the Vale of Glamorgan has the integral components of aftercare, ad infinitum 

peer support and volunteering embedded within it. This is vital to ensure people are supported to maintain 

recovery and exit the treatment system effectively. Footsteps to Recovery is funded by the local Area 

Planning Board and we extend our ongoing thanks to the board and commissioning team for their ongoing 

support.   

Recovery Community buildings (Recovery Centres) 
 

Weekly Courses, Groups & Activities – Cardiff 
 Support group (out-of-hours)  

 Structured self-help group (following a structured self-help model) 

 Weekend Reflection (Support) Group 

 Community development & resource session  

 Women’s group 

 Relapse Prevention (9 week course) 
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 Peer Moving On In My Recovery (12 week course) 

 Craft group 

 Music group 

 Relaxation Sessions (during opening times) – new this year 

 Sunday afternoon opening and relaxation sessions (out-of-
hours)  

 Cookery social (out-of-hours) 

 SMART Recovery 

 Creative Writing (out-of-hours)  

 
 

 

 

 

 

 

Weekly Courses, Groups & Activities – Vale of Glamorgan 
 

 Weekend Reflection (Support) Group 

 Craft Group 

 SMART Recovery 

 Structured self-help group (following a structured self-help model) 

 Community development & resource session  

 Self-expression 

 Music Group 

 Relaxation Sessions 

 Relapse Prevention (9 week course) 

 Saturday opening (out-of-hours) 
 
 
 

 

 

 

Programmes of support and activity 
Use of the Cardiff Recovery Centre has increased significantly again over the last 12 months, with typical 
footfalls increasing by nearly 50 per cent for the second year running. Members continue to use the Centre 
for peer support; crisis support; social activities; use of the computers; volunteering; development of social 
networks and personal use (for example, filling out forms, reading etc.). The Cardiff Centre is also still being 
used to deliver elements of the TARS “Footsteps to Recovery” Programme. 
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Some of the Cardiff Groups (i.e., Music Group, SMART™ Recovery Group) have more than doubled in 
average attendance over the past 12 months (see below) 
 
Our Vale of Glamorgan Recovery Centre in Barry has also seen attendance figures rise significantly. Typical 
footfall in the Vale of Glamorgan is a little under 40 per cent greater than it was in the previous 12 months. 
Like the Cardiff Centre, the Vale of Glamorgan Centre is also being used to deliver elements of the TARS 
“Footsteps to Recovery” Programme. 
 
We have continued opening both Recovery Centres on weekends (Vale of Glamorgan on Saturday and 
Cardiff on Sunday) and we have also maintained our commitment to opening at least one Centre on all 
public holidays (including Christmas Day and New Year’s Day).This has meant that across both Centres we 
have been open seven days per week, 365 days per year for another year! A big thank you to all staff and 
volunteers who have made this possible.  
 
Our Telephone Recovery Support (TRS) programme has been trialled in different formats this year. Across 
both Centres we have made over 2,300 support calls to members who have requested the programme 
which is delivered by a mixture of staff and trained volunteers. This programme will be reviewed as part of 
our annual community survey, enabling us to assess it’s delivery and make adjustments for a full roll out in 
2016-2017.  
 
We have also developed and begun a limited trial of our Recovery Coaching programme this year. Members 
are offered a six-session structured course of one-to-one support from a member of staff. Across both 
Centres we have conducted over 300 Recovery Coaching and similar one-to-one support sessions, 
representing approximately 300 hours of staff time. Following on from this pilot project, our Volunteer 
Workers are in the process of recruiting and training volunteers to widen access to this programme to all 
members who request it. We have also incorporated a case history function for all our one-to-one peer 
interventions into our bespoke database. Our aim is to refine this programme and gain accreditation 
between 2016-2018.  
 
Members and volunteers who ‘sign up’ continue to receive daily/weekly text reminders; updates of activities 
and general texts of encouragement. We are also proud of our birthday card programme whereby we send 
every member and volunteer a birthday card. It’s the personal touch! 
 
Community development meetings and communication are a core part of ensuring all our groups, activities, 
development plans and problem-solving are genuinely peer and community-led. These groups increase 
members and volunteers feeling of ownership and connectedness with Recovery Cymru. The community is 
the driving force and at the heart of everything Recovery Cymru is about. Our ideas, programmes and 
activities are born out of the ideas and needs of members and volunteers, as well as the contribution of their 
skills and time. We have a dedicated discussion and training session fortnightly in which we discuss and 
develop ideas for the organisation, involve members and volunteers, and provide relevant training to enable 
individuals to undertake specific functions within the community. Our volunteering programmes and 
inclusive philosophy put the wishes and needs of community members at the heart of delivering the 
recovery support that Recovery Cymru provides. Meetings, texts, emails, face to face discussions and use of 
social media ensure we capture as many ‘RC’ voices as possible.   
 
Members, volunteers and staff are involved in raising awareness and challenging stigma, which is 
undertaken in a number of ways, including, giving talks and presentations; attending networking events; 
sharing their stories and generally talking about RC. 
 
Volunteering is a key component of the Recovery Cymru model and we encourage members to volunteer 
their time to support others and the development of the community. This programme seeks to support, 
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encourage, and build skills and confidence and challenge members as they progress on their journey. There 
are more than twelve different roles and members fully direct when and how they volunteer. We also recruit 
volunteers from outside the recovery community. Such volunteers include: students seeking to gain 
experience and enhance their CVs; people who have someone significant in their lives who has suffered from 
drug and/or alcohol problems; and members of the public who simply support our aims and philosophy. 
 
Development of our community in the Vale of Glamorgan has continued during 2015-16. We now run 10 
weekly: support; social; and activity groups in the Vale of Glamorgan. Members from the Vale continue to 
travel to Cardiff to engage in community activities, and volunteers from Cardiff have started making the 
journey to help out in the Vale Centre which helps community cohesion between the two Centres.  
 
This time last year we had identified a need for a bigger Recovery Centre in Cardiff despite moving into 
larger premises in February 2014. We are still actively seeking options to meet our premises needs.  

Referral pathways (including but not limited to):  

 

 Accident & Emergency (Heath Hospital) 

 Community Addictions Unit (includes Adfer 
Ward, DATT [On-Site Dispensary], Shared 
Care, Newlands) 

 Amy Evans Community Mental Health Team 

 Cardiff Alcohol and Drug Team 

 Careers Wales 

 Pendine Community Mental Health Team 

 Cowbridge Medical Practice 

 Crisis Recovery Unit 

 Drugaid 

 Entry to Drug & Alcohol Services (EDAS) 

 Family/friend 

 GPs (various) 

 Hafal 

 Hamadryad 

 Integrated Family Support Team (IFST) 

 Integrated Offender Intervention Service 
(IOIS) 

 Llandough Hospital (Poisons Unit) 

 Newlink Wales 

 Probation Service 

 Salvation Army 

 SMART™ Website 

 Taith 

 Vale Volunteer Bureau 

 Alcoholics Anonymous 

 Solas 

 Alcohol Services for All (ASFA) 

 Bridgend Social Services 

 Cadoxton House 

 Prison Service 

 Children Services 

 Court Road GP Surgery 

 Community Reinforcement And Family 
Training (CRAFT) 

 DAN 24/7 

 Dyfrig House 

 Gofal 

 Gwalia 

 Hafod 

 Huggard Centre 

 Inroads 

 Job Centre Plus 

 Journeys 

 Vale Alcohol and Drug Team 

 Park Road Rehabilitation Unit 

 React 

 Self 

 Cardiff and Vale of Glamorgan Social Services 

 Ty Catrin Psychiatric Hospital 

 Recovery Cymru website 
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A snapshot of data  
 
Referrals, Membership & Volunteers 
 

Referrals Apr 15 – Mar 16 = 356 (229 
Cardiff, 126 Vale, 1 RCT) 

Referrals Apr 14 – Mar 16 = 
464 (329 Cardiff, 118 Vale, 17 

RCT) 

Referrals Apr 13 – Mar 14 = 
245 (173 Cardiff, 67 Vale, 5 

RCT) 

Number of active members: -            = 
119 (actively engaged in attending or 
contacting Recovery Cymru on a       
regular basis) (Cardiff 78, Vale 40, RCT 1) 
 

Number of active members = 
119 (actively engaged in 
attending or contacting 
Recovery Cymru on a regular 
basis) 

Number of active members = 
90 (actively engaged in 
attending or contacting 
Recovery Cymru on a regular 
basis) 

Number of new volunteers:-             Apr 
15 – Mar 16      =  71 (Cardiff 52, Vale 19) 
Number of new interns:-                    Apr 
15 – Mar 16      = 6 
Number of active volunteers:-           = 46 
(excluding interns and event volunteers) 
 
 

Number of new volunteers:-             
Apr 14 – Mar 15      =  63  
Number of new interns:-                    
Apr 14 – Mar 15      = 3 
Number of active volunteers:-           
= 50 (excluding interns and 
event volunteers) 
 

Number of new volunteers:-             
Apr 13 – Mar 14      =  49  
Number of new interns:-                    
Apr 13 – Mar 14      = 3 
Number of active volunteers:-           
= 40 (excluding interns and 
event volunteers) 
 

Average Group Attendance Apr 15 – 
Mar 16  
Craft                                        = 4.0 
Cardiff Support Group         = 4.0 
Cardiff Self-Help Group       = 7.9 
Cookery Social                       = 14.7 
Women’s Group                    = 5.4 
Music Group                           = 7.0 
SMART Recovery Group       = 11.1 
Creative Writing Group        = 4.1 
Community Development Group 
(Cardiff) = 5.0 
Community Development Group (Vale) 
= 6.6 
Self-Expression Group (Vale)  = 4.0 
Weekend Reflection (Cardiff) = 10.1 
Relapse Prevention Course (Cardiff) = 
8.5 
Peer Moving On In My Recovery 
(Cardiff) = 6.8 
Weekend Reflection (Vale)     = 3.2 
Craft Group (Vale)                     = 4.4 
SMART Recovery Group (Vale)    = 3.7 
Relaxation Sessions (Cardiff)        = 4.2 
Relaxation Sessions (Vale)            = 4.9 
Relapse Prevention Course (Vale) = 4.3 
Vale Self-Help Group                        = 3.3 

Average Group Attendance 
Apr 14 – Mar 15  
= 3.5 
= 4.2 
= 6.4 
= 10.9 
= 3.9 
= 3.3 
= 5.7 
= 4.5 
 
= 5.9 
 
= 5.8 
 
= 3.4 
 
= 4.3 
 
= 4.7 
= 9.0 
= 5.9 
= 5.0 
= 4.2 
 
= 6.6 
= 4.1 

Average Group Attendance 
Apr 13 – Mar 14  
= 2.6 
= 4.0 
= 3.3 
= 3.5 
= 3.5 
= 4.5 
= 6.0 
= 8.0 
 
= 7.0 
 
= 8.1 
= 7.6 
 
 
 
 
 
 
= 4.3 
= 5.3 
 
 
 
= 9.6 

Use of building: 
Cardiff Centre 
Average daily attendance (Apr 15 – Mar 
16)    = 23.7 

 
 
(Apr 14 – Mar 15) = 15.4 
 

 
 
(Apr 13 – Mar 14) = 12.0 
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Average weekly attendance                                 
= 142.2 
Vale Centre 
Average daily attendance (Apr 15 – Mar 
16)    = 18.4 
Average weekly attendance                                 
= 110.4 

= 92.4 
 
 
(Apr 14 – Mar 15) = 13.1 
 
= 78.6 

= 72.0 
 
 
(Apr 13 – Mar 14) = 9.6 
 
= 48.0 

 

Reflections on This Year’s Statistics 
CARDIFF 

 Footfall has increased significantly 

 Group attendance has, at worst, remained static and, at best, increased significantly 

 Active membership has remained static 

 Anecdotal feedback from staff and volunteers has been that the Centre feels busier than it did in the 
previous twelve months 

 Actual new member referrals have fallen 

 Conclusions: 
o That we are converting a higher proportion of new member referrals into active members; 
o Our active members are spending longer in the Recovery Centre; 
o Our active members are attending more groups; and 
o Our active members are attending the Recovery Centre more frequently. 

 

VALE OF GLAMORGAN 

 Footfall has increased significantly 

 Group attendance has, at worst, fallen and, at best, remained static 

 Active membership has remained static 

 Anecdotal feedback from staff and volunteers has been that the Centre feels quieter than it did in 
the previous twelve months.  

 Telephone recovery support in this period is very popular for this area 

 Actual new member referrals have risen slightly 

 Conclusions: 
o That we are converting a slightly lower proportion of new member referrals to active 

members 
o Our active members are spending less time in the Recovery Centre; 
o Our active members are attending fewer groups; and 
o Our active members are attending the Recovery Centre more frequently. 

The Recovery Centre in the Vale of Glamorgan 
 
As part of our commitment to continuous assessment and a full annual survey, we have 
consulted with our Vale members and volunteers to assess the most effective ways of 
offering peer support in the Vale of Glamorgan. It has been decided to relaunch our Vale 
operation in May 2016, with new building layout and revamped timetables. Watch this space 
for an update next year! 
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Footsteps to Recovery (TARS) Programme 
 

 Total  
(2015-16) 

Cardiff  
(2015-16) 

Vale  
(2015-16) 

Total  
(2014-15) 

Cardiff  
(2014-15) 

Vale 
(2014-15) 

Total 
referrals into 
F2R 
Programme 

527 381 146 209 136 67 

Total 
referrals 
from F2R 
Programme 
into 
Recovery 
Cymru 

86 54 32 29 25 4 

Participants 
completing 
Structured 
Programme 

35      

Participants 
completing 
MILE 
Programme 

26      

Our members’ Stories 
So, what does all this mean in ‘real life’? Here are a few stories that exemplify our member’s stories.  
 

 

Amanda’s Story 
Amanda first came to Recovery Cymru seeking support after her discharge from 
a residential rehabilitation community in October 2013. Residential rehab was 
just the latest chapter in Amanda’s twenty-year history of problems with drink 
and drugs. By now in her late 30s, Amanda had been drinking since the age of 13 
and using heroin since the age of 19. Her involvement with drugs prompted the 
premature end of a promising career in nursing and began a downward spiral of 
abusive relationships, involvement with social services & child protection; 
alongside a revolving door pattern of treatment, rehabilitation and relapse. 
During her time as an injecting drug user she also became infected with 
Hepatitis ‘C’. 
Amanda had trained as a SMART™ Recovery facilitator while still at her latest 
rehab, and was very keen to start a weekly SMART™ Recovery group at Recovery 
Cymru. We supported her to get this project off the ground and began 
promoting SMART™ Recovery alongside all the other genuine approaches to 
recovery we endorse. Amanda applied to be a Recovery Cymru volunteer and 
took on various other volunteer roles within the organisation, as well as 
attending our social, support and activity groups as a member. 
In the summer of 2014 Amanda embarked on course of treatment for her 
Hepatitis ‘C’. It is not widely known that the standard treatment for the 
potentially fatal disease is a form of chemotherapy. It has a similar effectiveness 
profile to the cancer treatment (about 50 per cent) and similar side-effects (such 
as extreme fatigue, nausea and susceptibility to secondary infections). Amanda’s 
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struggles to maintain her recovery throughout this difficult period were nothing 
short of heroic. Eventually, in early 2015, she was given the all-clear. 
In the autumn of 2015 Amanda applied for, and was successful in securing, a 
permanent paid position as a support worker in a homeless hostel specialising in 
people with drug and/or alcohol problems. This is the first time Amanda has 
worked in nearly twenty years. 
 

 

Gareth’s Story 
Gareth came to Recovery Cymru for support before it was Recovery Cymru. 
When Gareth was discharged from prison in December 2009 he attended the 
single weekly support group held at a Cardiff drug and alcohol project which was 
eventually to evolve into Recovery Cymru.  
Gareth had been deeply immersed in the drugs sub-culture as youth and as a 
young adult. He had served two previous prison sentences due to his being 
intimately concerned with the supply, manufacture and importation of illegal 
drugs. After his second prison sentence in 1997 he foreswore any further 
involvement with the drug business but continued to consume drugs in larger 
and larger quantities. This time, in 2009, he had been imprisoned for driving 
whilst under the influence of drugs. As well as losing his licence and his liberty, 
this time he had also lost a lucrative job as a computer consultant – and had 
almost lost his wife and two adult children who were about to wash their hands 
of him. By the time he entered custody in June 2009 he had been taking drugs 
for over 30 years, and heroin and other opiates for over 25. 
When the single support group morphed into Recovery Cymru, Gareth was in 
the room and helped name the nascent organisation. Gareth started 
volunteering with Recovery Cymru before we had a volunteer programme. With 
another member, he set up Recovery Cymru’s second group and its first activity 
group – a music group. When that other member sadly passed away, Gareth 
continued the music group in his memory.  
Recovery Cymru supported Gareth to undertake volunteer training, volunteer 
with other organisations including becoming the chair of the All Wales Service 
User Movement. When Recovery Cymru became a registered charity and 
sourced its first premises, Gareth was offered sessional work with the 
organisation he had helped to set up. As the organisation grew Gareth took on 
the positions of Administration Worker and Volunteer Coordinator in turn. He 
was largely responsible for the initial application which eventually became 
Recovery Cymru’s largest grant to date, from the BIG Lottery. The position of 
Recovery Centre Coordinator became available in 2013; Gareth applied for it and 
was fortunate enough to secure it. 
Gareth still holds the same position with Recovery Cymru. He calls it his “dream 
job”. Over six years after he first came to Recovery Cymru his driving licence has 
been reinstated and he has rebuilt bridges with family and friends. 
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Nick’s Story 
Nick became involved with Recovery Cymru through his engagement with the 
Footsteps to Recovery programme in early 2015. He worked for a blue chip 
financial institution and his drinking pattern had accelerated from abusive 
drinking at weekends, then onto weekday evenings until he was suspended from 
his job for being under the influence at work. He completed the Footsteps to 
Recovery programme and maintained his involvement with Recovery Cymru by 
attending our groups and activities. In May 2015 he applied to be a Recovery 
Cymru volunteer. He started by helping out with general Recovery Centre 
activities, moved on to the pivotal receptionist role and eventually took on 
facilitation of support groups. In September 2015 Nick was able to return to his 
post with the financial institution. He has since maintained his links with 
Recovery Cymru’s recovery community, attending the Centre regularly and 
continuing to facilitate one of our support groups as part of a volunteer rota. 

 

 

Our Staff during this period  

 

Sarah Vaile 
Founder & Director 

 

Gareth Joseph 
Cardiff Centre Coordinator 

 

Jo Simpson 
Vale Centre Coordinator 

 

Andrew Sims 
Administrator Cardiff 

Recovery Community & Aftercare 
Worker (appointed in this period, 

start date 1/4/16) 

 

Rachel Bayer 
Administration Officer-Finance & 

HR 

 

Susie Boxall 
Programme Development 
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Scarlett Williams 
Administrator Cardiff (appointed, 

start date April 2016) 

 

Tim Norval 

Volunteer Coordinator 

 

Roxy Newman 
Volunteer & Programme 

Development Worker 

 

Claire Norval 
Cardiff Cleaner & Sessional Worker 

 

Katy Benson 
Administrative Support Vale & 
appointed Buzzin’ Project Peer 

Support Worker (start date April 
2016) 

 

Anthony Prosser 
Vale of Glamorgan Cleaner 

(camera shy!) 
 

Chris Roberts-Clarke 
Peer Support Worker (short term 

contract) 
 

Sean Nugent 
Vale Development Worker 

 

 

Our Trustees in this period  
Thank you to our Trustees who have moved on! 

At the beginning of 2015-16 some of our board of trustees had been with us since we were first inaugurated 
in 2011. In the intervening period a few had had family additions and other commitments which were 
beginning to encroach upon their ability to serve as trustees for Recovery Cymru. This period saw Lucie 
James, Bethan Bartholomew and James Emerton step down in their roles. We are ever grateful for their 
contribution to our community, particular as their ‘season’ saw us form, grow and expand. We’re delighted 
that they will continue to keep in touch.  
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New Trustees Recruited 
We’re delighted to welcome: Jenny Harking; Gail Smith; Ravindra Nyaupane; and Amanda-Jane Oliver. 

Our Trustees from January 2016 

 
 

 
Thomas williams is our Chair of Trustees. Now living in Cardiff after a long work history 
working for statutory services, Thomas is an active member of local arts and other 
charitable causes.  

 

Gail has already been a member of the RC board of trustees and we’re overjoyed to have 
her back! Gail works with the Huggard as a substance misuse development worker and has 
many years experience working with vulnerable adults from all walks of life. “I’m really 
excited to be back on the RC Board of Trustees, RC’s work is so close to my heart and the 
community model is something I’m very passionate about” 
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Ravi is 
our 
interim 
Treasure
r for the 
Board of 
Trustees
.  

Other main achievements and news 2015-2016 

Recovery Cymru hosts World Book Night 2015 
We distributed over 50 books to members and volunteers at our World 
Book Night Celebration. Copies of the controversial account of life in, and 
escape from, a North Korean internment camp “Escape From Camp 14” 
and an anthology of modern poetry “Essential Poems from the Staying 
Alive Trilogy”. World Book Night is an annual event aimed at encouraging 
people who do not normally read for pleasure to pick up a book. We were 
joined by published Poet & Writer Joao Morais who shared one of his 

short stories with us, 'The Pavement Poet', A hard-hitting and emotional insight into what 
it is like to see inside the mind of a judgmental man who chose not to care, but to abuse someone in need. 
 

Recovery Cymru Climbs Pen-y-Fan Mountain 
For the fourth year running Recovery Cymru took part in the 

annual Pen-Y-Fan Recovery Walk alongside recovery and other 

substance misuse organisations from all over Wales. Despite 

some inclement weather this year, after the climb and descent 

everyone enjoyed a barbecue at the base of the mountain. 

 

Writing Workshops at Recovery Cymru 
In 2015 with the help of volunteer, Alison King, we ran a series of 7 writing workshops out-of-hours at the 

Cardiff Recovery Centre. Topics included: short stories; writing for radio, writing for the stage; television-

drama, sitcom & series; and writing for film.  

Managing Depression Workshops at Recovery Cymru 
Also in 2015 with the help of volunteer, John McCrory, we ran a series of 6 managing depression workshops 

at the Cardiff Recovery Centre. A wide variety of related topics were covered including: exercise; and food & 

mood. 

Recovery Cymru Chosen as City of Cardiff 

Concert Band’s Charity of the Year 
Academic year 2014-15 saw Recovery Cymru chosen as City 

of Cardiff Concert Band’s sponsored charity of the year. The 

Band played a number of benefit concerts in aid of 
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Recovery Cymru and collected on our behalf at a Christmas performance at one of the major local 

supermarkets. Altogether they raised over £1,200 for the charity. 

Recovery Cymru Regional Winner in Lloyds Bank 

Foundation Charity Achievement Awards 
Recovery Cymru were delighted to receive an invitation from the 

Lloyds Foundation to their event in the Senedd (home of the Welsh 

Government in Cardiff Bay). We were surprised to find that Recovery 

Cymru had won an award for Championing Change.  Andrew Sims 

was on hand to accept the award and make an impromptu speech on 

behalf of the charity. 

 

Recovery Cymru Keeps Wales Tidy 
Recovery Cymru members and volunteers from the Vale of 

Glamorgan participated in a litter pick visiting various beauty 

spots along the Vale of Glamorgan heritage coastline.  

 

Recovery Walks in Durham 
Recovery Cymru members and volunteers made the 300-mile trip to Durham for 

the sixth National Recovery Walk organised by the United Kingdom Recovery 

Federation (to whom we are affiliated). We slept overnight in historic Durham 

Cathedral and took part in this year’s walk which has developed into something of 

a carnival parade.   

 

 

 

Second-Year BSc Social Work Students at Recovery 
Cymru 
As part of our commitment to working with local academic 
institutions and following on from last year’s successful Social Work 
student work placements, we hosted another pair of students for 
their second-year (80-day) placements this year. They both came from 
Cardiff Metropolitan University and gave wonderful feedback at the 
completion of their placements: “I am honoured to have been placed 
in such an inspiring organisation and to be working alongside such 
amazing people.” (Ellie Rose Prew – pictured right) Needless to say 
both students passed their placements with flying colours.  
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Recovery Cymru – Ambassadors to Europe and Beyond 
In 2015-16, working in partnership with European Training Services, Recovery Cymru 

hosted placements for a succession of foreign exchange students: Christin (Germany); 

Valeria (Switzerland); Samuele (Italy); Giovanna (Italy); and Martina (Italy).  

 

 

New Recovery Cymru Publication 
This year we published a collection of community members’ recovery stories under the 

title “My Journey, My Life”. In turns powerful, moving, funny and tragic, the stories are 

both fascinating and inspiring. Once you pick it up it is very difficult to put down. All our 

publications are available for sale.  

 

Christmas and New Year Opening & 

Activities 
Recovery Cymru is proud to be able to say that, once 
again, due to the goodwill of our staff and volunteers, 
during the 2015-16 holiday season we were able to 
open the Cardiff Recovery Centre on Christmas Eve, 
Christmas Day, Boxing Day, New Year’s Eve (until 
midnight) and New Year’s Day. We also held a joint 
celebration at St John’s Church a week or so before. The 
music group performed for the first time at a Recovery 
Cymru event and twelve people took to the stage, many 
of whom had never performed in public before. The festive season can be a tough time for those who have 
to spend it alone, whether they are in recovery from drug and/or alcohol problems or not. 
 

Volunteers Trained as Facilitators 
 
At the beginning of 2016 we were able to put eight volunteers through 
SMART™ Recovery facilitator training and six volunteers through Moving 
On In My Recovery facilitator training. Some of these volunteers have 
since started facilitating Groups at the Recovery Centres.  
 

Buzzin’ Project 
The Buzzin Project is an exciting new collaboration between Recovery Cymru and Newlink 

Wales and will be starting in April 2016. Led by Katy Benson for Recovery Cymru and 

NewLink Staff, the project will set up a community bee farm, which will be based at 

Newlink’s premises. The project will offer participants the chance to learn beekeeping 

and horticultural skills in a supportive environment. The project aims not only to support 

the conservation of British honey bees and provide urban environments for pollinating 
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insects but also to help support community integration, and to help participants to  learn and practice 

essential recovery skills in an exciting and novel way.  

Metamorphosis Exhibition 
Vale of Glamorgan members and volunteers took part in and contributed 

towards a Community Arts-based travelling art exhibition which started at 

Barry County Library, went on to Travellers art-space and café at Barry 

railway station, followed by Castleland Community Centre and will go on to 

be displayed at the Senedd early in 2017. The theme for the Recovery 

Cymru contributions was “Metamorphosis” which encapsulated how Vale 

members and volunteers felt about their recovery journeys. 

 

Recovery Group Wales 
We are delighted to still play an active part on this National Recovery Group. Our Founder & Director, Sarah 

Vaile continues to Chair the Group and this period saw us start the development of a Peer Audit Tool 

connected to the Recovery Framework for Wales. For more information, please contact Sarah.  

  
 

 

 

Challenging stigma and discrimination  
 
Some comments from businesses surrounding our recovery centres in Cardiff and Barry, Wales… ‘Have your 
impressions of people in or seeking recovery changed in any way since you have been involved with RC?’  
 

 Yes! I don’t know whether that is a good thing or not because it makes me seem like I used to be 

judgemental – it’s not until you meet and get to know people that you see what has affected their 

life-choices – my experience has taught me that they are all human being and taught me to 

empathise with people, we’re too quick to judge and then you learn how lovely they are and that 

they are real people who’ve often just had a crap life – I’m less judgemental as a result of knowing 

the RC Community  

 

 Definitely, in a very positive way. Also having RC on my doorstep has been good for my 

business! 

 

 Yes my opinions have improved because I have seen people getting better, so it obviously works 

 

 Yes, I thought that people who used drugs and alcohol only wanted to cause trouble, have now 

realised that most people just need help and support 
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 Umm yes the contact with both staff and members have changed my opinion, we knew very little 

about addictions so its opened our eyes in a positive way definitely 

 

Financial planning and sustainability  

Grant funding 
In the year from April 2015 to March 2016 Recovery Cymru Community received grant or contract funding 
from the following sources: 

 Cardiff and the Vale of Glamorgan Area Planning Board (UHB) 

 The Big Lottery Fund’s People & Places programme (a three year project) for the ‘Making Recovery 
Real’ project 

 Volunteering in Wales Fund (administered by Welsh Council for Voluntary Action) 

 Santander Foundation 

 Lloyds Community Foundation 
 

Other revenue sources  
 Delivery of training and consultancy projects 

 Hosting placements for students on Cardiff University and Cardiff Metropolitan University’s Social 
Work degree courses 

 Donations from private individuals 

 A donation from the winding down of a Charity 
 

Sustainability and Future funding 
We continually seek to diversify our income streams, including: 

 Grants 

 Contracts 

 Publications 

 Training and consultancy 

 Fundraising  

 Donations 

Main priorities and plans for 2016-2017 
 Continuing to develop our best practice model and successful outcomes for the Footsteps to 

Recovery Programme in partnership with fellow consortium members, Newlink Wales and Solas 
(TARS programme) 

 Fulfilling other grant requirements 

 Developing Recovery Cymru’s presence in the Vale of Glamorgan outside Barry 

 Recovery coach programme implementation 

 Recovery champion programme implementation 

 Telephone recovery support programme implementation 

 Developing our data monitoring and outcome measurements 

 Exploring implementing the PQASSO quality standard measure  

 New and improved peer-led recovery resources 

 Seeking new funding and income sources  

 Addressing premises needs in Cardiff 
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 Exploring accreditation of volunteer and related training programmes 

 Sale of training and publications to substance misuse and associated agencies 
 

The impact of RC: feedback 

 
“The first time in eight years I actually feel I’ve achieved something.” P.D. 
 
“Thank God this place is here” L.B. 
 
“Finally I’m proud of myself for once!” B.D. 
 
“Thank you for all your hard work by putting me on the right track and all the support given to me” R.L.B. 
 
“Thank you for providing me the opportunity to experience and learn in a bee farm today. Your support and 
encouragement (helped) me through. Thanks again for the great time learning new skills” K.Z. 
 


